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ithin the context of the

farmed marine shrimp
international produc-

tion and marketing, the

Penaeus vannamei spe-

cies, which originated in the Pacific
Ocean, was introduced to the Asian
continent, the birthplace of the Pe-
naeus monodom, by China, only
in 1999. However, it has spread to
Thailand, Indonesia (2002), Vietham
(2004), India (2005) to such an ex-
tent that it now accounts for 80% of
the sector s worldwide production.
Conversely, in the face of the
global low demand and prices crisis,
which has worsened in the wake of the
post-pandemic global economic crisis,
the Global Shrimp Forum was created.
Atits 2nd Conference, held in India in
July 2024, the central theme hinged
around concerns on how the farmed
marine shrimp industry, which pro-
duces and supplies a healthy and eco-
logically sustainable protein, can con-
tinue to grow to meet growing world
demand, and with the indispensable
economic and financial sustainability.
In fact, among the several sugges-
tions that emerged from these discus-
sions, the need to associate farmed
marine shrimp with the benefits and
attractions related to the "blue food"
agenda consistently stood out, draw-
ing attention to the need for shrimp
to follow the example of salmon with
the purpose of becoming one of the
noble and sustainable proteins of
the future, so that, by following the
same path, "pink can meet orange".
In that respect, among the sug-
gestions for a global marketing cam-
paign to encourage shrimp consump-
tion, the following stood out: (1) creat-
ing a global brand; (2) highlighting the
health benefits of eating shrimp; (3)
teaching consumers about the right
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preparation of shrimp as a delicacy;
(5) turning shrimp into a delicious
gastronomic experience; (6) highlight-
ing shrimp on menus in the food ser-
vice sector; (7) turning shrimp, in ad-
dition to its mere recognition as a gas-
tronomic preference, into a brand of
love, in order to evoke strong emo-
tional connections and loyalty on the
part of consumers; (8) contributing to
increase in consumption, in order to
benefit the entire shrimp production
chain; and (9) making the shrimp in-
dustry stronger and more profitable.

As far as the international market
is concerned, there is no doubt that the
biggest challenge will be to increase
shrimp consumption in the sector s
current leading markets, notably Chi-
na, the US, the EU and Japan, but al-
so, obviously, paying greater attention
to and focusing on opening up and ex-
panding consumption in emerging
markets with growth potential, such
as Indonesia and India. The latter has

the world's largest population and con-
sumes only 100 grams of shrimp per
capita per year, but, like China and Bra-
zil, it has promising conditions to be-
come important consumer markets.

In Brazil “s specific scenario, be-
tween 2016 (60,000 t) and 2024
(210,000 t) the role of the domes-
tic market was crucial for the recov-
ery of production and the sector s
growth (250%), considering that do-
mestic consumption of farmed ma-
rine shrimp has risen from 200 grams
in 2003 to 900 grams in 2023 (450%).
It is worth bearing in mind that 60%
of its entire production has been of-
fered in the form of fresh shrimp,
which has a shelf life of 4-6 days,
and combined with the fact that, out
of the 5,500 Brazilian cities, 5,250
have less than 100,000 inhabitants
(i.e., 100 million people), who are not
served with fresh shrimp (in natura).

That's why we believe that in-
creasing Brazil's per capita shrimp
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consumption must primarily in-
volve increasing the supply of pro-
cessed, value-added shrimp, with a
shelf life of up to 24 months. How-
ever, given the exceptional capaci-
ty for growth, already demonstrated
between 1998 and 2003, especially
with the increase of inland consump-
tion, a return to exports will be inev-
itable in the medium term, for fear
of having a strangling of the mar-
ket, or even the sector”s collapse.

As regards the international
scenario, the priority for Brazilian
shrimp farming will be to export at
least 40% of its whole shrimp pro-
duction in the small-medium clas-
sifications (70-80, 80-100 and 100-
120) by 2030, especially to China, in
order to supply its consumer pyra-
mid s huge base, without competing
with Ecuador (25-45 grams) and India
(18-25 grams), that country s main
shrimp suppliers in 2023 and 2024.

On the domestic front, the chal-
lenges in the short and medium term
will be to increase the percentage of
processed shrimp from the current
40% to 80%, so that its projected pro-
duction of 500,000 tons (2030) is ex-
ported by at least 40% (200,000 tons).
This will reduce the pressure on the
domestic market, which in turn will
be supplied with 20% fresh shrimp
and 80% processed shrimp, with add-
ed value, whose increased shelf life
will allow its distribution and con-
sumption to be widely spread inland.

In fact, when you consider that
marine shrimp farming has real pros-
pects of becoming anew and solid eco-
nomic order in the Brazilian primary
sector and, even though it is 100% fo-
cused on supplying the domestic mar-
ket, due to the impossibility of inter-
fering in and controlling its produc-
tion, it will soon have to turn back to
the international market, whose his-
tory of successful participation be-
gan to materialize in the late 1990s
and early 2000s. At that time, on
one hand, the production of farmed
shrimp grew from 3,600 tons (1997)
10 90,190 tons (2003) and, on the oth-
er, the exports went from 400 tons
/ US$ 2.8 million in 1998 to 58,455
tons / US$ 226.0 million in 2003.

So, foregoing any pretense of
competing with Ecuador, or any oth-
er country, but based on robust expe-
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rience and knowledge of both the Bra-
zilian and the worldwide potential, as
well as the comparative and compet-
itive advantages that Brazil has in all
of its macro-regions when it comes
to the production of farmed marine
shrimp, we have no doubt that the
attention of international investors
will soon be aroused. Therefore, in
the very short term, Brazil will start
receiving greater attention from its
state governments and the more than
300 municipalities, which are looking
at having marine shrimp farming on
their lands as a new economic order,
one that does not depend on structur-
al investments or rainfall, but rather
on the granting of environmental li-
censes and incentives to attract abun-
dant international capital, which will
in turn establish a solid and attrac-
tive enough economic order capa-
ble of reversing the rural exodus. m
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