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Os Desafios da
Competitividade e
Sustentabilidade da
Producao e Exportacoes de
Tilapia no Brasil
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Maior plataforma brasileira independente, verticalmente

L -

Integrada, de producao e distribuicao de tilapia GeneSeas

GeneSeas is the only scaled, vertically-integrated, fully sustainable aquaculture player in LatAm, positioned as the best base to drive organic growth and consolidation
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@ Q :‘“ Sustainable results

+1.000 People

And more than 3.000 non
direct employees

Strong International Presence BEST-IN-CLASS TEAM
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Source: GeneSeas | Note: (1) Excludes revenues from salmon business segment (discontinued in 2019), and from the distribution business (Tropical); (2) Calculation excludes the distribution business l 3 |
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Crescimento do consume do pescado cresce junto com a proteina... GeneSeas

Global protein consumption growth trend is expected to Share of fish in global protein consumption volume has
keep on for the next decade increased in the last 10 years
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Source: FAO, OCDE, PeixeBR. l 5 |
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... @ aumenta a producao na aquacultura

GeneSeas
World production of fish is expected to continue its growth Aquaculture will lead the growth in fishing production while
trajectory capture is expected to remain flat
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Mercado global e mercado americano para pescados

GeneSeas
Latin America and China are US is the largest net importer of fish with limited expansion of internal
major net exporters production and intraregional trade
— Net importers: deficit Major suppliers to net importers
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Tilapia: rapido crescimento e ainda com oportunidades
P P P GeneSeas
Tilapia aquaculture production is expected to grow Brazil is the 4t largest tilapia producer in the But Brazil is only the 10t largest exporter to the
faster than other seafood world and expanding fast US —the world largest importer of tilapia
Largest tilapia producers (in k tons) US tilapia imports per country (2019)
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Source: FAO, OCDE, PeixeBR ; FAO; ID 272311, NOAA import data, International Consulting Firm l 8 |

Note: (1) China is at the same time the largest producer as well as the largest consumer of carps therefore its participation in global trade is not significant.
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GeneSeas

Porém.... Ah porém....

Vamos olhar nimeros de 2020

% Frete aéreo Brasil 2 US: 2xUS$

*» Competicao internacional (China, Colémbia, ....)

*

Facilidades logisticas Colédmbia — US ou Mexico — US

L)

*

Habitos de consumo do americano com o0 pescado versus outras proteinas

o,
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GeneSeas

... Nem tudo sao flores... Ou pescados naterra de tio Sam

.... Enxergam as pingas que eu tomo.... Mas néo os tombos....

% Vamos olhar numeros de 2020

“* Populac&o americana de 329 milhGes de habitantes....
% Consome — per capita—em média

% .... 25,9 kg de carne bovina por ano....

% ....23 kg de carne suina....

* ....42,5kg de carne de aves....

% ....19kg de ovos....

* .... Eapenas 7,3 kg de peixes e frutos do mar!
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Por outro lado.... GeneSeas

Vamos olhar nimeros de 2020

** Nos habitos de consumao...

* Saudabilidade
«  American Heart Association
»  Office of Disease Prevention and Health Promotion - ODPHP

« Sustentabilidade
« Marine Stewardship Council (MSC)
« Aquaculture Stewardship Council (ASC)

» Conveniéncia x Novidade x Familiariedade
** Na Guerra comercial....

» China e filés congelados taxados em 2020....
% Um dia os voos irao voltar...

| w |
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GeneSeas

Flash: exportacao de tilapia brasileira

.... Mas o crescimento do PR vem com o crescimento dos
MS lidera a exportacao de tilapia (em tons) .... congelados, principalmente em 2021

m Filés frescos ®Filés congelados ou eviscerados = Qutros © Série4
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Source: FAO, OCDE, PeixeBR ; FAO; ID 272311, NOAA import data, International Consulting Firm l 12 |
Note: (1) China is at the same time the largest producer as well as the largest consumer of carps therefore its participation in global trade is not significant.
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GeneSeas

Desafios para a tilapia brasileira no mercado americano

“ Logistica “ Timing, shelf life, distribuicao

| s |
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Desafios para a tilapia brasileira no mercado americano CaneSeas

“ Logistica “ Timing, shelf life, distribuicao

Premium fish distribution supplied by a diversified source base with the
highest quality standards

Outstanding logistics structure, flying 7 days per week in up to 7
airports

Guarantee of the freshest seafood by flying within 24-36 hours of
harvest

N
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GeneSeas

Desafios para a tilapia brasileira no mercado americano

“ Logistica “ Timing, shelf life, distribuicao

¢ Distribuicao Local 1

| s |



dnos

Desafios para a tilapia brasileira no mercado americano CaneSeas

“ Logistica

¢ Distribuicao Local 1

Oceano
OGEainD Atlantico
Pacifico
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GeneSeas

Desafios para a tilapia brasileira no mercado americano

“ Logistica
¢ Distribuicao Local

< CertificagOes Il

.
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Desafios para a tilapia brasileira no mercado americano CaneSeas

o LOQ IStica =Only Brazilian tilapia producer exporting to
the US operating under national and
international standards according to
ASC, BAP stars, and HACCP certifications

a3 out of 4 plants in Brazil with BAP
certification belong to GeneSeas (2) and

Aguafeed (1)
Best
*> Aquaculture
@ Practices

* Processor
* Farm
* Hatchery

* Feed

bapcertification.org

FARMED

RESPONSIBLY
CERTIFIED
ASC-AQUA.ORG ™

¢ Distribuicao Local

< CertificagOes Il

CERT # P10520
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GeneSeas

Desafios para a tilapia brasileira no mercado americano

“ Logistica

¢ Distribuicao Local

“* Qualidade da agua

“ Digestibilidade

“* Ingredientes daracao

% Limites do uso de antibiotico
“ Saude do peixe

** Rastreabilidade - BAP 4*

*» Certificacoes

% Sustentabilidade |}
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GeneSeas

Desafios para a tilapia brasileira no mercado americano

“ Logistica

“* Distribuicao Local
*» Certificacoes

% Sustentabilidade

*» Qualidade Il

| = |
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GeneSeas

Desafios para a tilapia brasileira no mercado americano

“ Logistica

“* Distribuicao Local
*» Certificacoes

% Sustentabilidade

< Qualidade 1

| = |
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Desafios para a tilapia brasileira no mercado americano CaneSeas

“ Logistica

¢ Distribuicao Local
*» Certificacoes

** Qualidade

| 2 |
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Desafios para a tilapia brasileira no mercado americano CaneSeas

“ Logistica

¢ Distribuicao Local

)

4

L)

» Certificacoes

)

4

«» Sustentabilidade

L)

% Qualidade 1
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GeneSeas

Desafios para a tilapia brasileira no mercado americano

“ Logistica

¢ Distribuicao Local

*» Certificacoes
| TrROPICAL
< Sustentabilidade " GEL-ICEPACK : GEL - ICE PACK

NONTOXIC NON TOXIC

RINSE AWAY LEAKAGE WITH WATER RINSE AWAY LEAKAGE WITH WATER

*» Qualidade 1l




Sumario Executivo: quais condi¢Oes para brigar no mercado 2&203
americano? GeneSeas
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*» Pescados e frutos do mar ** Mercado fresco ainda dificil pelo
crescendo frete aéreo

% Custo de racao *» Genetica

“* Ambiente externo favoravel a ¢ Logistica, qualidade e certificacbes
exportacao sao um caminho longo de

< Mercado americano receptivo aos aprendizado
produtos latino americanos s Competicao com chineses no

< Til4pia brasileira se tornando congelado e diferencial em
competitiva frente a de outros qualidade

paises

Strictly confidential -25 -
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Obrigado!!!
Vicente Criscio

Vicente.Criscio@geneseas.coim
Whatsapp: 11 99304858 o A N
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