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REPUTATION AT RISK: 
How Social Responsibility is Shaping Consumer 
Perception of Farmed Seafood 

#GOALConfis Power of Collaboration



What do we understand about

Social Responsibility 
Accomplish with the different legislations and laws 
that a country establishes in the following aspects

Labor Rights Environment Social



What we have done over the years
A lot of companies has a Social Responsibility department that canalizes all the 
relations and the benefits 

Give an amount of
money directly to
the community

Improve infrastructure,
roads, access to
potable water, etc.

Provide scholarships
to young people,
capacitation, etc.

Social Aspect



Is this enough today?

Work with the community
to discover their needs and
expectations of the future

Get to agreement as
pairs, good
neighbors in an
equal relation

Work in long terms
agreements, to force
the maintenance of
this relation

What the sustainability of the commercial operations need is a long term relation 
with the community, otherwise they can turn their back  any moment, no matter 
the agreement

Social Aspect



Community 
Engagement



Why is this necessary?

OECD WORLD 
PACT

WORLD 
BANK

UN 
SDG/ODS



Corporative Image

Helps to relate in 
a long term with 
the community

Better relations Less rotation

This increments 
consumers, and 

attracts new investors 
and better human 

capital

More competitive

If the workers get 
involved with the 
relation with the 
community this 

increases the loyalty to 
the company

Prices are very 
competitive, that is 

why we need to 
search for new ways 
to get the consumers 

attention

Community CompanyWorkers Market 



COLABORATION 
Having community engagement permits to generate a 

relation between important actors, such as Civil  
Society, the Community, Government and the 

company 



Is this an 
Investment?



T O T A L L Y



Prevention Mechanism 
Having in mind all the changes that we are facing, is necessary to 

be prepared and take action before the cost gets too high. 

New legislation: Ley 
Lafkenche

Convention 169
Environmental Laws

New interests
Responsible consumer

New competition strategies



What to leave behind

Company as a 
protagonist

Give  to the 
community 
what I think 
they need

Take decision 
for the 

community

Short term plan / 
reactive to the 

problems

Thinking in a consumer 
that is only worried 

about price and quality

Assistance 
perspective

Divided company

Only inform 
decisions



What to Embrace

Associative 
work

Dialog and 
Collaboration

Long term 
strategy

Determinate my 
principles

Multidisciplinary 
work

See local 
capacities

Transparency

Community 
involvement

Respond to actual 
needs and 

requirements of the 
consumers



What is your company doing to achieve this?


