
Can Shrimps Be The Next 
Hass Avocados?
Marketing in Hass Avocados: From a Commodity to a “Branded” Product
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2018 has brought difficult news for the 
Global Shrimp Market

*Source: http://www.intrafish.com/prices/1556776/rabobank-low-shrimp-prices-here-to-stay
http://www.intrafish.com/aquaculture/1557306/demand-out-of-sync-with-escalating-shrimp-production

http://www.intrafish.com/prices/1556776/rabobank-low-shrimp-prices-here-to-stay
http://www.intrafish.com/aquaculture/1557306/demand-out-of-sync-with-escalating-shrimp-production


Shrimp producers have been preparing 
by developing more efficient operations

Intensive Shrimp Farming

Automatic Feeding Systems

Automatic processes and apps

Biosecurity Enhancement

And many others…



The problem is that these actions only 
focus on one part of the equation: 

D1

S2

S1

P2

P1

Q2Q1

Price

Quantity



But what are we doing to assure that 
demand grows consistently with supply?
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Hass Avocados -- Two Key Concepts: 

• Data Collection: How do we know what volumes are in 
the market and those to come in the next weeks?

• A unified approach to marketing

www.avocadofruitoflife.comwww.Hassavocadoboard.com

http://www.avocadofruitoflife.com/
http://www.hassavocadoboard.com/


Source: Hass Avocado Board

* Imports and local production
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Since 2012 Avocado volumes in the U.S. 
have grown rapidly and prices are firm



How can this happen? CONSUMPTION! 
Driven by marketing and good data
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Source: USA Avocado consumption per capita Fruitrop, april 2017

CAGR: ~9%

U.S. per capita consumption has grown 1.7-fold in 6 years!



The Hass Avocado Board

Data 
Collection

Retail Data 
& Research

MarketingConsumer
Research

How does it work?
• Subject to the Hass Avocado 

Promotion Act and Order.

• Regulated under the Secretary of 
Agriculture.

• Members are Hass avocado 
producers and importers.

• An assessment of no more than 5 
cents (US) per pound is charged in 
order to fund the board and is defined 
annually.

• Producers remit directly to the board 
and importers are charged by 
customs.  



Data collection is key for market 
understanding and interpretation



Research has helped to understand 
customer behavior and preferences



Unified marketing focused on 
healthfulness and trends



Avocados from Peru: Unified origin-
based marketing approach in the U.S.
• Retailer partnerships
• Magazine advertisements
• Radio &TV Spots



Avocados from Peru: Unified origin-
based marketing approach in the U.S.
• Avobus
• AFP Mobile App
• Trade Media



Avocados from Peru: Unified origin-
based marketing approach in the U.S.
• Avocado recipe book
• Renowned chef cooking videos
• Website and social media



A unified marketing approach has made 
the Hass avocado loved in the U.S.



China is now the new frontier for a 
unified marketing approach

E-Marketing Education, Education, Education



Is it time for a unified marketing approach? 
Can Shrimps be the next avocados?



Thank you!


